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Hawaii honors PACDIV’s Higuchi
Ceremony held on Senate floor

ONE OF HAWAII�S SONS - Glenn
Higuchi, MCBH Deputy Resident
Officer in Charge of Construction,
won the 1999 Admiral Ben Moreell
Medal, awarded annually since 1955
by the Society of American Military
Engineers. On April 6, State Senator
Norman Sakamoto presented a Senate
Certificate to Higuchi recognizing
that honor. �Today we acknowledge
one of Hawaii�s sons for receiving the
national award for his superior
performance at the highest degree of
professional engineering leadership,�
said Senator Sakamoto. Higuchi is
one of only four civilian engineers to
receive the award and the second
recipient from the Aloha State.
PACDIV�s Gary Yamagata won the
1988 Admiral Ben Moreell medal.

PACDIV�s Glenn Higuchi, Deputy ROICC MCBH,
received the Navy�s highest award for engineering,
the 1999 Admiral Ben Moreell Medal, in a

ceremony at the state capital. The award is presented
annually to a Civil Engineer Corps (CEC) officer or a
civilian working for NAVFAC. Admiral Moreell was a
past president of the Society of  American Military
Engineers and a former Chief of the Bureau of Yards and
Docks (now Naval Facilities Engineering Command).

On April 6, the Twentieth Legislature of the State of
Hawaii presented Higuchi with a Senate Certificate
recognizing that honor. Only four Navy civilian engineers
have won the Moreell Medal since its inception in 1955
and just two recipients come from Hawaii.

Most of the people in the Senate gallery during the
presentation were members of Higuchi�s family or MCBH
ROICC colleagues.

Following is the Moreell Medal nomination letter
submitted by NAVFAC Commander, Rear Adm. Louis
Smith: Mr. Higuchi is recognized for his superior

performance while Serving as the Deputy Resident Officer in
Charge of Construction (ROICC), Marine Corps Base Hawaii
(MCBH). He consistently demonstrated the highest degree of
professional engineering leadership, enthusiasm, technical
expertise, and superior judgment in fulfilling his many-faceted
and exceptionally demanding duties. An extraordinary leader
and manager with an in-depth knowledge of construction
contracting, he coordinated the on-time execution of military
construction (MILCON) and base realignment and closure

Continued on Page 3

2 ROICC PH Award 5 UCT-2
3    OICC Far East 6 Seabee Creator
4 FYI 7 Contingency Engineer

Inside

   May 2000



 2 / PacFacts                                                                                                                                                                    May  2000

PACFACTS
http://www.efdpac.navfac.navy.mil/news

Rear Adm. Charles R. Kubic
CEC, USN

Commander, Pacific Division,
Naval Facilities Engineering  Command/
Commander, Third Naval Construction

Brigade

Capt. William F. Boudra
CEC, USN

Vice Commander, Pacific Division

Capt. Wayne G. Shear, Jr.
 CEC, USN

Vice Commander, Third NCB/
Commander, 30th Naval Construction

Regiment

PAC-FACTS Editorial Staff
Don  Rochon , Public Affairs Officer
Richard Michael Saltzman, Editor

This funded newspaper is an authorized
publication for civilians and members of
the military services. Contents of
PACFACTS are not necessarily the official
views of, or endorsed by, the U.S.
Government, the Department of Defense,
or the Pacific Division, Naval Facilities
Engineering Command. The editorial
content is edited, prepared and provided
by the Public Affairs Office of the Pacific
Division, Naval Facilities Engineering
Command, Pearl Harbor, Hi 96860-3134.
Telephone: (808) 471-0774, fax (808)
474-4544.

The Pacific Division�s
Regional Officer in Charge of
Contracts (ROICC), Pearl Harbor
received an award for its small
business contracting efforts from
the United States Small Business
Administration (SBA) at an April
28 ceremony at the Ala Moana
Hotel.

The SBA award is given to an
individual or organization that has
�demonstrated extraordinary
support and advocacy for small
business contracts to 8 (a) firms.�
ROICC Pearl Harbor was selected
to receive the award for their
�Outstanding Contract Support of
[the] 8 (a) Program.� In FY 1999,
PACDIV awarded nearly $19
million in contracts to small,
minority or disadvantaged
businesses in Hawaii.

PACDIV actively supports the
Government�s policy of providing
maximum practicable
opportunities in the award of
contracts to qualified small, small
disadvantaged and women-owned
small businesses, including
Historically Black Colleges and
Universities/Minority Institutions
(HBCU/MI), the National
Industry for the Severely
Handicapped (NISH) and
Historically Underutilized Small
Business.

This year�s award luncheon
was sponsored by the Honolulu
Minority Business Development
Center (HMBDC). The annual
event honors the accomplishments
of minority small businesses and
advocates by both the HMBDC
and SBA.

ROICC Pearl Harbor
receives Small Business
Administration award

Commander Brian Scott, ROICC
Pearl Harbor, smiles along with
Hawaii Congressman Neil
Abercrombie after receiving the
Small Business Association�s Out-
standing 8(a) Contract Award. The
annual award was given to ROICC
Pearl Harbor April 28 for their out-
standing support of 8(a) contracts
in Hawaii.
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THREE-STAR TOUR - Defense
Reutilization and Marketing
Organization (DRMO) is a 17-
syllable substitute for DoD thrift
store. The groundbreaking for this
Barbers Point project took place on
February 14. Traveling to the DRMO
Area 2 Storage/Receiving Area on
April 7 were (L to R) Defense
Logistics Agency (DLA) Command
Sergeant Major, Archie Turner, Cal
Yamane, DLA Engineer, Lt. j.g.
Carrie Booth, Assistant ROICC,
Pearl Harbor and Lt. Gen. Henry
Glisson, USA, DLA Director. The
contractor is Aczon Construction,
Ltd., a certified small business in the
8(a) program which is managed by
the Small Business Administration.
The estimated completion date is
December 24, 2000. Lt. Gen. Glisson
toured the site as part of a larger visit
of Barbers Point DRMO facilities.

construction (BRACON) work, valued
at over $300 million. Mr. Higuchi
resolutely focused on the base
realignment and closure (BRAC)
closing date of NAS Barbers Point and
drove the on-time completion of the
bracon program at MCBH. His efforts
included the on-time completion of
twelve BRAC projects valued at over
$85 million despite over $10.5 million
of unplanned and unforeseen contract
modifications enabling Barbers Point
to move Navy units to MCBH on
schedule in July 1999. The moves
would not have been possible without
his inspiring leadership, organizational
skills and attention to detail. He was a
key player in the successful partnering
relationship among the contractors, the
designers, the host and tenant agencies
on board MCBH, Barbers Point, and
the ROICC office. He established an
innovative organization that effectively
handled over 1,600 requests for
information associated with
construction problems and concerns. A
recognized expert in contracted
construction work, he coordinated and
executed over $46 million MILCON,
resulting in an enormous improvement
to MCBH quality of life. He expertly
directed the completion of over 290

new housing units valued at over $55
million and a bachelor enlisted quarters
(BEQ) project valued at over $35
million that provided living quarters for
680 Sailors and Marines. As a key
member of many source selection
boards, he was also responsible for
awarding two new BEQ projects valued
at $35 million, providing 322 additional
living quarters. Mr. Higuchi also played
a key role in the early planning stages
of the new PACOM headquarters
building to be constructed at MCBH
Camp Smith, providing insightful

SASEBO, JAPAN - PACDIV�s OICC Far East manages a $343K contract to
repair switchgear at the Hario Shima Ordnance Facility. After preparing retaining
walls and foundations for light poles, workers set and secured underground
conduits. Here, the contractor is placing a concrete trench around future placement
of switchgear. Sasebo is a Navy base on the South China Sea.

acquisition recommendations and
creating an innovative contract
administration organization that will be
stood up later this year. This $86 million
headquarters complex will be one of the
premier projects constructed by
NAVFAC through 2003. This large
MILCON program, like the BRACON
program, would not have been
successful without the tremendous
leadership and organizational skills
demonstrated by Mr. Higuchi.
Congratulations and well done.

Higuchi (from page 1)
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SALUTING AMERICA�S BEST - Armed Forces Day will
be celebrated on Saturday, May 20. This year�s ceremonies
mark the 50th anniversary of Armed Forces Day with the
theme, �Saluting America�s Best.� On August 31, 1949,
Secretary of Defense Louis Johnson announced the creation
of an Armed Forces Day to replace separate Army, Navy
and Air Force Days. The single-day celebration stemmed
from the unification of the Armed Forces under one
department - the Department of Defense. In a speech
announcing the formation of the day, President Truman
praised �the work of the military services at home and across
the seas� and added, �It is vital to the security of the nation
and to the establishment of a desirable peace.� In an excerpt
from the Presidential Proclamation of Feb. 27, 1950,
President Truman stated: �Armed Forces Day, Saturday,
May 20, 1950, marks the first combined demonstration by
America�s defense team of its progress, under the National
Security Act, towards the goal of readiness for any
eventuality. It is the first parade of preparedness by the
unified forces of our land, sea, and air defenses.�

FYI
DOD ADOPTS TRAVEL CHANGE

The Defense Department has adopted several changes in per
diem reimbursement policies that have applied to travelers
of other federal agencies since January. One change,
commonly called the conference lodging allowance, allows
reimbursement of up to 25 percent above the standard per

diem rate of an area for staying at the host
hotel when attending a conference; the special
allowance is deemed necessary because often
hotels that host conferences are more
expensive than the typical type of hotel at

which federal travelers are expected to stay. The other change
allows employees attending such conferences to accept light
refreshments provided for free rather than requiring them to
pay. The delay in applying the policies to DoD resulted from
the need to pass the changes through that agency�s own set
of travel rules, which apply to both civilian and military
personnel.

PEARL HARBOR BIDS ALOHA TO HYDROFEST
The Navy announced on April 12 that it will no longer host
the annual Hydrofest event in Pearl Harbor. The hydroplane-
racing event, held in the fall since 1990, has not been able to
generate enough money to pay for its continued operation.
The decision to cancel this autumn�s event was made by
Naval Station Pearl Harbor Commanding Officer, Captain
Hank Sanford, after discussions with local business  leaders,
event sponsors and officials from the Unlimited Hydroplane
Racing Association. MWR events such as Hydrofest must
be self-supporting, meaning they have to generate enough
revenue to cover their operating costs in order to continue.

C FUND POSTS SECOND-BEST MONTH EVER
The Thrift Savings Plan�s common stock C fund had the
second-best month in the history of the program in March,
posting a 9.74 percent gain that brought its 12-month return
to 17.74 percent. The gain, which followed losses of about
5 percent and 2 percent in January and February, was the
strongest return since the C fund�s creation in 1988 except
for an 11.41 percent gain in December 1991. There have
been only two other months with gains exceeding 8 percent
- 8.83 percent in July 1989 and 9.44 percent in May 1990.
The government securities G fund gained 0.55 percent in
March for a 12-month return of 6.37 percent, and the bond
F fund gained 1.32 percent for a 12-month return of 1.86
percent. Meanwhile, money in the G fund is being invested
at a 6.25 percent annual rate in April.

MILITARY FUNERAL ELIGIBILITY
The FY00 National Defense Authorization Act mandates that
all eligible veterans are entitled to military funeral honors,
upon request. Before this new law, military honors were
provided at the military�s discretion as resources allowed.
Veterans are eligible for such honors if they served on active
duty and were discharged under conditions other than
dishonorable, or if they were members or former members
of the selected reserve.
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How do you simulate arctic training conditions when
you�re based at Port Hueneme, California and the
comfortable Golden State climate is the norm? Answer, drill
in Colorado, the Centennial State, during the still-chilly first
week of spring. That�s exactly what Underwater Construction
Team-Two (UCT-2) did.

 The U.S. Bureau of Reclamation worked closely with
the U.S. Navy in preparation for some necessary maintenance
chores at Green Mountain Reservoir and Dam in Colorado.
Reclamation will rely upon Navy deep-sea divers to aid them
in retrieving parts of the dam�s inlet structure from deep
below the reservoir�s surface.

Such expertise was needed to conduct the maintenance
work on the dam, said spokesperson for the U.S. Bureau of
Reclamation, Kara Lamb. �We needed people who could
dive at these depths.�

The actual maintenance work is scheduled to begin in
July 2000. The Navy will use some of the preparation work
as a military training exercise. UCT-2 used the Willows
campground at Green Mountain Reservoir until March 25th.
During that time, the campground was closed to the public.

UCT-2 is one of only two Navy construction diving

UCT-2  trains under arctic conditions

Exercise hones under-ice diving skills
teams. They are responsible for all ocean and waterfront
facilities in the Pacific, Indian and Arctic Oceans and portions
of Antarctica, Africa and the Middle east. The original Seabee
divers were formed during World War II to support beach-
clearing operations. The units cleared shorelines in
preparation for amphibious assaults.  Later, these units were
called UCTs and used explosives and other techniques to
blast coral reefs, demolish obstacles and perform inshore
work to facilitate shipping operations.

The Green Mountain Reservoir training exercise is
designed to simulate arctic conditions under which UCTs
must be able to rapidly construct an expeditionary camp and
conduct through-ice diving operations. Approximately 20
personnel established a camp with their own equipment, and
conducted a series of training dives to refine their under-ice
diving capabilities. This exercise was an administrative and
training exercise and did not include any weapons or field
maneuvers.

UCT-2 will return this summer to finish the work,
repairing two ring-seal gates on the reservoir dam. They will
simply thaw out the fresh-frozen memories of the valuable
diving training they received at Colorado�s Green Mountain.

Lieutenant Anthony Hunt  received the Navy and Marine
Corps Commendation Medal from 3NCB Chief of Staff,
Commander Christopher Honkomp. (Photo by SKC J. Riley)

LT Hunt receives Navy commendation
The THIRD Brigade�s N40, Lieutenant Anthony

Hunt, was awarded the Navy and Marine Corps
Commendation Medal for �Meritorious Service as
Pacific Naval Construction Force Plans and Policy
Officer, from May 1997 to April 2000.

Demonstrating outstanding leadership and keen
foresight, he meticulously designed, planned, and
coordinated the $300,000 renovation of the enlisted
dining facility at Camp Covington, Guam, and assisted
in the planning and design of the $300,000 Chief Petty
Officer galley renovation.

Additionally,  he dil igently drafted and
implemented a five-year civilian food service worker
contract resulting in significant additional seabee
direct labor.

His efforts directly contributed to the improved
logistics readiness of forward deployed units and the
improved quality of life in the Pacific Naval
Construction Force.

Lieutenant Hunt�s professionalism and devotion
to duty reflected great credit upon himself and were
in keeping with the highest traditions of the United
States Naval Service.�
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In a moment of inspiration, Frank J. Iafrate achieved
immortality. It was Mr. Iafrate who coined the name
�Seabees� for a corps of Navy engineers and laborers who
built the bunkers, docks and airports crucial
to the defeat of Japan in World War II. And
it was Mr. Iafrate who created the Seabee
insignia - a fierce-looking bee brandishing a
machine gun and a slew of construction tools.

The Seabee mascot would travel all the
way to the Pacific Ocean, a symbol of the
pride of the �Can Do� construction teams,
and it would earn a prominent post at the
entrance to Davisville, the North Kingstown
base where the Seabees were born.

Mr. Iafrate died in March at his home. It took him just
a few hours in 1942 to design a logo that would outlast
him. He spent much of the rest of his life taking a high-

Frank Iafrate, 81, designed famous mascot
Creator of Seabee name and logo dies

Providence Rhode Island Journal - used with permission

profile role in North Providence, Rhode Island politics
and building up his graphic-design business. He lived in

North Providence most of his life.
�Construction Battalion is awfully hard

to say,� Iafrate mused in a 1998 interview.
�It doesn�t ring; it doesn�t do anything.  Let�s
see what I can do.  About a day later, I thought
of a bee which works all day and doesn�t
bother you, but if you annoy it, it has a way
of stinging you. I drew in a Navy hat, gave
him a submachine gun to show fighting
ability, and some tools in his other arms to
show construction ability.�

He never made a dime off his creation, but, as a
civilian, he received the Distinguished Service Award from
the Navy. He later enlisted and served proudly in the
Seabees.

HOT FOOD ON A FROSTY DAY - Nearly 300 Seabee Reservists from NMCB-15  convened at Fort Leonard Wood, Missouri
for their annual weekend field exercise (FEX) April 7 to 9. The FEX included a Regimental and Battalion Combat Operations
Center exercise. NMCB-15 trained their �Bees� in skills that increased their Status of Resources and Training System (SORTS)
readiness level. Block training was held in the field and included land navigation, patrols, Chemical, Biological, Radiological
(CBR), defensive positions and front line defense. Steaming chow went to the field in insulated mermite containers and was a big
boost to troop morale as the morning thermometer reading registered in the low 30�s.
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By Rick Saltzman

Remember the scenes in every
Indiana Jones adventure movie
where a moving zig zag line

traced the enterprising archaeologist�s
treks across the world?

Lt. Cmdr. Chris Lacaria, PACDIV�s
Contingency Engineering Officer, made
a similar adventurous journey in
January but it wasn�t motion picture
fiction.

Lacaria�s quest was more realistic:
to coordinate with the United Nations
(UN) staff at Dili to ensure the friendly
reception of Seabees of the United
States Support Group East Timor
(USGET); to work with the UN to
identify construction projects; and to
guarantee that materials were available
for the Seabees and the following
rotational construction units.

Lacaria flew an Indiana Jones-type
route from Honolulu to Sydney, Alice
Springs and Darwin in Australia, and
then boarded a military C-12 plane for
the two-hour direct flight  to East Timor.

Timor is an island that used to be
part of Indonesia until the United
Nations-sponsored vote for
independence last August.

 Indiana Jones
sought the Ark of
the Covenant but
Lacaria had a
different quest. �I
traveled in and out
of Dili working on
issues until we got
approval to
permanently go into
Dili at the end of
February,� said
Lacaria, the
USGET Staff
Engineer from
January 25 to April
25, 2000. He
worked closely with
the United States
Embassy  in
identifying and

employing East Timorese laborers for
on-the-job training with Naval Mobile
Construction Battalion (NMCB) - 40
Seabees.

�I provided engineering advise to
the UN projects such as storm water
drainage. Additionally, I helped lay out
and configure the billeting and office
spaces on the barge we lived and
worked on in Dili, and I also worked as
the �Ops� managing day-to-day
operations,� added Lacaria.  Some of
the operations included
the C12 flights and
providing reports to the
U.S. Pacific Command.

NMCB-40 Seabees
are the first rotational
construction people to
arrive in East Timor.
They consist of 25
personnel who will
remain  there for a 90-day
deployment followed by
the Army Corps of
Engineers and after that,
by a U.S. Marine Corps
construction unit.

�The Seabees are doing a wonderful
job putting new rooftops on
schoolhouses, working/volunteering at
an orphanage and various other
humanitarian construction projects,�
proudly added Lacaria. �This is a great
mission. It reminds all of us here how
truly well off we really are in the United
States. The Seabees are getting
outstanding rate training and I�m glad
we�re able to incorporate East
Timorese in the construction process.
They need the jobs and skills training.
I�ve also made good friends on the joint
staff and from other nations.�

The rest of the Seabees made
friends, too. The local citizens love the
cheerful American builders, especially
the children. It may take weeks or
months to complete some construction
projects but NMCB-40 Seabees can
build a smile on a frolicsome East
Timorese urchin in an instant.

�The children are happy watching
their schools being repaired because
they want to get back in the classroom,�
observed Lacaria. The schoolhouses
may be closed temporarily but the
Seabees of NMCB-40 are teaching the
East Timorese and their children all
about friendship. And that was also one
of Lt. Cmdr. Chris Lacaria�s
humanitarian quests.

PACDIV’s Contingency Engineering in action
NMCB-40 humanitarian mission in East Timor

NMCB 40 Seabees repairing school roofs in East
Timor while local children observe their work

‘ALL SQUARED AW AY’ - (L-R) Master Sergeant
Farrow and Lt. Cmdr. Lacaria at base camp in
East Timor.
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When Donald Denoyer of Naval
Mobile Construction Battalion-Four
(NMCB-4) received his enlisted Seabee
Combat Warfare (SCWS) insignia
recently, he joined the ranks of more
than 200 fellow professionals within the
battalion who earned the right to wear
this designation.

His camouflage utility uniform,
however, is
stiched in Air
Force blue. As far
as his fellow
Seabees are
concerned, Air
Force Master
Sergeant Donald
Denoyer is a
S e a b e e
nonetheless, as
long as the
Seabee logo is
stitched on his
left breast pocket.

Master Sgt.
Denoyer found
earning his
SCWS pin
important in
helping the
battalion achieve
its mission of
q u a l i t y
c o n s t r u c t i o n
d u r i n g
con t ingenc ies
and humanitarian
assistance evolutions.

�Another factor I considered while
earning my pin was that I wanted to
inspire my fellow troops who are also
qualifying for their SCWS pins,� said
Denoyer. �If an Air Force guy can earn
an SCWS, pin so can they.�

Denoyer started his career with the
in 1978. After a tour of duty at Fort
Benning, Georgia, he left the Army and
joined the Air Force in December 1981.
His assignments have taken him to duty

stations in Japan, Korea, the Mid-
Pacific and several duty stations in the
continental United States. Denoyer
reported to NMCB-4 in December
1998.

Air Force personnel are normally
assigned to Seabee battalions and
Denoyer explains that he is simply
performing his duties like any other Air

Force builder assigned to a construction
battalion. As part of an exchange
program, two Navy enlisted personnel
are assigned to Air Force engineering
programs while two Airmen are
assigned to the Naval Construction
Force.

�During the last deployment to
Puerto Rico I was assigned to the
Battalion�s Norfolk detail,� added
Denoyer. �This prepared me in my
upcoming position as the assistant

‘One of the highlights of my career’

Airman earns Seabee Combat Warfare pin
Story and photo by JO1 Rich Henson, NMCB-4

U.S. AIR FORCE SEABEE - NMCB-4 Commanding Officer, Commander James W.
Cowell, Jr., (Left) awards the Seabee Combat Warfare Specialist designator to Air
Force Master Sergeant Donald Denoyer. �My wife has been very supportive and un-
derstands why I do this job,� Denoyer explained.  �She�s used to me deploying overseas
and doing what a Seabee has to do.� Denoyer reported to NMCB-4 in December 1998.

officer-in-charge of our Chinhae, Korea
detail when we deploy again in
October.�

Denoyer credits the family, friends
and Seabees who helped him adjust to
the Seabee way of life, especially the
Battalion�s Chief Petty Officers (CPO).

�My fellow Chiefs in the Battalion
treated me like any other CPO,

especially during
the Navy Chiefs�
i n i t i a t i o n .
Although I�ve
been an E-7 since
1997, the
initiation was
something I
wanted to
e x p e r i e n c e , �
Denoyer said
c o n f i d e n t l y .
Denoyer also
explained that his
family has been
very supportive
of his career.

Throughout
the 1999-2000
C a r i b b e a n
deployment, the
men and women
of NMCB-4
improved the
quality of life for
customers from
Iceland to Haiti
and points in

between. Long after returning to
homeport, the accolades continue to
pour in from the most successful
battalion deployment in years, with
Denoyer and his shipmates standing
ready to demonstrate that �Can Do�
spirit at any time, anywhere.

�Being a Seabee has been one of the
highlights of my career. There are a lot
of good people here in NMCB-4 and
I�m proud to be a part of it,� said
Denoyer with a smile.


